Hapet thirrja pér Programin Founders ABCD, né kuadér té Projektit ABCD-The Alliance of
Boundary Crossing for Deep Tech.
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Fakulteti Gjeologji Miniera/Universiteti Politeknik i Tiranés éshté njé nga 11 partnerét e
konserciumit né projektin ABCD-The Alliance of Boundary Crossing for Deep Tech.
Konsorciumi ka né pérbérje 11 partneré dhe 2 partneré té asociuar si né vijim:

e Lider-Universiteti Metropolitan Hungari (METU)

Partneré- University of Sarajevo;

Business Accelerator UKIM (BAU);

Polytechnic University of Tirana/ Facultiy of Geology and Mining;
Belgrade Metropolitan University (BMU);

University American College Skopje;

EPICENTAR - Center for education, entrepreneurship and innovation;
University of Crne Gora;

DisruptiveHub;

BothOfUs;

Partneré té Asociuar jane Innovation Center Kosovo dhe Verlab Institute (Bosnia &
Herzegovina).

O O 0O 0O 0O O 0o O O

Ky projekt synon té jeté njé platformé udhéheqgése pér inovacionin dhe sipérmarrjen e
teknologjisé sé thellé — deep tech, né Ballkanin Peréndimor. Ai do té nxisé njé mendési
sipérmarrése dhe do té mbéshtesé start-up™ deep tech, pér t'u zhvilluar globalisht pérmes
bashképunimit me gjithé palét e interesuara dhe pér t€ mundésuar krijimin e lidhjeve me
ekosistemin lokal té inovacionit.

Projekti ka pércaktuar pesé objektiva specifike pér arritjen e kétij vizioni, té cilat géndrojné
né pérputhje me thirrjen e treté té Iniciativés pér Institucionet e arsimit té larté- HEI-
Innitiative né lidhje me ndérkombétarizimin dhe modernizimin e arsimit té larté népérmjet
bashképunimit ndérdisiplinor dhe shkémbimit ndérkulturor.



Né kuadér té paketés sé Punés WP3, Projekti ABCD ka lancuar Programin Founders ABCD, i
cili éshté njé program dy-mujor gé synon té forcojé inovacionin dhe ekosistemin e
sipérmarrjes né Ballkanin Peréndimor. Programi fokusohet né kérkimin, trajnimin dhe
pérgatitjen e bizneseve start-up ne deep tech, marrjen akses né financimet dhe né rrjetet
pan-evropiane té inovacionit té EIT- KIC. Qéllimi éshté pérmirésimi i nivelit té pjekurisé sé
bizneseve start-up , pérgatitja e tyre pér investime paraprake dhe hapja e dyerve né Evropé
pérmes programeve EIT KIC Accelerator. Programi po kérkon zgjidhje té reja, inovative dhe
unike nga teknologjia deep tech dhe fusha té tilla si Inteligjenca Artificiale, Materialet e
Avancuara, Blockchain, Bioteknologjia, Robotika, Dronét, Fotonika, Llogaritja kuantike,
Energjia e Qendrueshme etj.

Pér kété program mund té aplikojné vetém start-up™®' nga Ballkani Peréndimor (Mali i Zi,
Magedonia e Veriut, Serbia, Shqipéria, Bosnja dhe Hercegovina, Kosova*). Kéto start-up
duhet té jené biznese té regjistruara me NIPT dhe té themeluara pas vitit 2015.

Aplikanti duhet té jeté njé kompani mikro ose e vogél e sektorit privat me té paktén dy
bashkéthemelues té cilét jané té paktén 18 vjec.

Aplikantét duhet té dorézojné dokumentat e aplikimit vetém nga linku: Apply form | ABCD
Project DeepTech (abcd-project-deeptech.org) ose népérmjet www.abcd-project-
deeptech.org. Aplikimet e berame ménya té tjera (via email apo dorazi) nuk pranohen.

Afati i aplikimit éshté deri 13/09/2023 né orén 23:59 CET. Komisioni i Pérzgjedhjes sé
Programit do té pérzgjedhé deri né 10 aplikanté té cilét do njoftohen deri mé 18/09/2023
pér té marré pjesé né programin online.

Programi on-line fillon mé 23/09/2023 dhe do zgjasé deri mé 30/11/2023. Programi do té
zbatohet né njé periudhé prej 10 javésh, duke trajtuar 20 tema, brenda 8 moduleve té
shpérndara né 9 javé, té ofruara nga lektoré, eksperté té industrisé, sipérmarrés me pérvojé
dhe mentoré té tjeré té ekosistemit. Programi ofron mundési financimi té disponueshme pér
deep tech, dhe né nivel evropian si dhe mentorim 1:1 me Mentorét mé té miré nga fusha.

Java e fundit (java e 10-t€) i dedojohet eventit Final pitching pér partnerét dhe investitorét
e ABCD, ku pjesémarrési i programit do té keté mundésiné té prezantojé ecuriné e tij dhe
potencialin e pérgjithshém té oportunitetit té biznesit té tyre.

MEé poshté jepen temat qé do zhvillohen:


https://abcd-project-deeptech.org/apply-form
https://abcd-project-deeptech.org/apply-form
http://www.abcd-project-deeptech.org/
http://www.abcd-project-deeptech.org/

Schedule time

Topics
Module 1 (week 1) 25-29
Deeptech start-up journey: what to expect, who to collaborate Sep
with and when for access to funding; 2023
Funding the journey starting from idea to commercialisation;
Public EU funding opportunities for Deep Tech;
Module 2 (week 2) 2-6
Problem-Solution Fit Oct
Problem definition; 2023
Alternative solution analysis;
Novel solution and Unique Value proposition;
Module 3 (week 3) 9-13
Market Oct
Customer analysis and profiling; 2023
Target market, size and trends; Competition analysis; Presenting EU
funding for deep tech;
Modul 4 (week 4) 16-20
Go-to-market Oct
Product development, Time to market and KPls; Pricing and sales; 2023
Presenting EU funding for deep tech #2
Modul 4 (week 5) 23-27
Go-to-market Oct
Marketing and Distribution; Intellectual property Rights; Presenting 2023
EU funding for deep tech #3
Modul 5 (week 6) 30 Oct
Impact and sustainability -3 Nov
Value-based innovations, creation and measurement of impact; 2023
"Development of an innovative; solution in the context of
sustainability and SDGs"; Presenting EU funding for deep tech #4
Module 6 (week 7) 6-10
Financials Nov
Financial planning (Costs and Revenues); Funding roadmap 2023
development; Presenting EU funding for deep tech #5
Module 7 (Week 8) 13-17
Pitch Nov
Pitch structure; Pitch practice; Presenting EU funding for deep tech 2023
#6
Module 8 (Week 9) 20-24
Relationships Nov
2023

Partners; Team management (creation, development,




communication, conflicts)
Presenting EIT Deep Tech Talent Initiative (EIT Raw materials)

Week 10 Demo Day 30-Nov-23

Pér mé shumé na ndigni né:

Facebook: abcd-project-deeptech  Instagram: abcd_project_deeptech  Linkedin:
ABCD_Project_DeepTech



